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School Board Training Discussion Questions

These are discussion questions and scenarios, meant to be used during school board member training to stimulate discussion and help members become familiar with and utilize SDA Office of Education resources.  

Questions
· Questions are arranged by topic.  Board members should be encouraged to discuss several questions or scenarios within each topic during new board member training.  

Training
· For training purposes, divide your school board members into small teams of 3 member each.  Don’t create larger teams, or some members may not participate. Give each team several questions.  Make sure topics and content are distributed equally.  Give them about 30-45 minutes to discuss and find the solutions for the questions.  

Presentation/Learning
Presentation of solutions can be done in several ways.  
· Each team can present back to larger group at the end of the discussion during the training session.
· Each team can prepare a flipchart paper with scenarios and solutions written on it, than post on the walls of the training room.  Each team can then circulate the room and stop at each flipchart paper and read and discuss scenarios.
· [bookmark: _GoBack]Each team can choose one member to create an electronic document with both scenarios and solutions.  These documents will be sent to the school board administration team for review, and then posted to ALL school board members for review shortly after the training session. 



Topic 1: Professionals on the School Board
1. A skilled, licensed contractor is on your school board.  Major renovations are planned for the school.  
· Should the contractor get the job?  
· What process should be followed?


Topic 2: School Board
1. During the last week of school, the board becomes concerned about the performance of a certified staff member.  The general consensus is that this staff should be replaced.  
· From a litigation perspective, how would the board defend this consensus in a court of law? 

2. During the past three years several teaching positions have been filled by relatives or friends of school board administrators or members.  The constituents accuse the board of playing favorites and not recommending for hire the best personnel available.  You are a board member.  You agree with the constituents.  
· How should the accusation be handled by you?
· How should the accusation be handled by the board?

3. Whenever there is discussion on a motion, two or three individuals dominate the conversation with endless comments.  Often the board fails to reach consensus.
· What should the board do?

4. School board membership comes with many expectations and responsibilities.  
· How does a school board member demonstrate commitment to the school?
· How does the school board member demonstrate commitment to the school board?
· How does the school board member demonstrate civility?  
· How does the school board member honor confidentiality?

5. Whenever you question or make a suggestion about school operational policy, the administrator becomes defensive.  He/she either listens and agrees with you, but does nothing to solve the difficult, or he/she strongly defends the situation.
· How should you best handle your frustrations?

6. At each board meeting, the treasurer presents the financial statement.  The treasurer is an accountant by trade, and prides herself in use of current presentation methods and use of correct terminology.  You are overwhelmed with figures and terminology.  You do not know if the presentation of facts is accurate or not.  
· How do you best address this situation?  

7. Teachers are complaining to board members that there is much improper use of materials and professional development budgets.  Many feel that only a few teachers are utilizing most of the available resources and monies.  
· What is the administrators role in this situation?
· What is the school board’s role in this situation?  

8. A Bible teacher wants to present material on different religions within the SDA school community.  She approaches you as an individual board member and asks you what you think of the idea.
· What is the best response to this situation?

9. The State/Province has just mandated that the school provide content and education on Sexually Transmitted Infections (STI) to all students.  In addition, the mandate also includes a requirement to address sexual identity, sexual preferences, and gender issues.  
· What is the best approach to this mandate?
· What role of any do parents of students have?


Topic 3: Executive Session
1. You recently went into executive session.  However, soon after the session, someone who is not on the school board calls you to discuss information presented within the executive session.  They have accurate details.  
· What is your reaction?  
· What should you do?  
· What should the board do?  



Topic 4: School 
1. A teacher wants to present material in class that some may find controversial.   The teacher approaches you as an individual board member and asks what you think of the idea.
· How should you manage this situation?

2. You visit the school during lunch hour and notice that students are playing outside without apparent supervision.  
· How should you approach this situation?  

3. At lunchtime, you slip and fall on the ice-covered sidewalk at the entrance of your school while dropping off a document for the principal to look at.  As a result of the fall, you break your wrist.  
· What issues may need to be addressed?
· How should this situation be managed?
· What if any legal ramifications may result from this situation? 


Topic 5: School Board Administration 
1. The principal of the school has just returned from a convention and wants to incorporate some new procedures into school operations.  
· What is the board’s role in this?

2. The school board Pastor is expected to provide spiritual support within the board.  He is also a parent of three children attending the same school.
· What limitations or issues may occur as a result of his dual perspective? 

3. When your school board organizes each year, it experiences the same problem in selecting a chair.  No one wants the position, so the person with the least excuses, the one who succumbs to peer pressure, or one who has not previously held the office is finally elected.  
· What is the problem with this election process?
· How can the annual dilemma be corrected or resolved? 

4. The current School Board Chair is very informal.  If the board has reached consensus, he proceeds to the next agenda item.  The formal procedures are inconsistently applied.  
· Is this defensible procedure?
· How should this situation be addressed? 

5. Whenever there is discussion on a motion, two or three individuals dominate the conversation with endless comments.  Often the board fails to reach consensus.
· What should the Chair do?
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