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Sample School Board Calendar of Events
The following are some items that the board should discuss or take action on during the school year. Items will vary depending upon the size of the school. Times are approximate.  Crisis issues require immediate attention.

August Board Meeting  **
· Review important policies, such as field or class trips, medication or immunization, discipline, etc. 
· Elect a new chair of the board. 
· Review the school board procedures manual.  

September Board Meeting  **
· Report on last year's financial audit. 
· Arrange for board committee assignments. 
· Develop school goals for the year. 
· Review enrollment reports. 
· Revise school budget as enrollment necessitates.  
 
			October Board Meeting  **
· Review the board's legal responsibilities. 
· Act on class trip or major field trip requests.  
			
			November Board Meeting **
· Report on progress for evaluation of faculty.
December Board Meeting **
· Report on standardized test results. 
· Report from safety and facilities committee.  
			
			January Board Meeting  **
· Report from curriculum committee* . 
· Review enrollment report. 

February Board Meeting  **
· Progress report on school goals* . 
· Report from public relations and marketing committee*. 
· Review preliminary budget.  

			March Board Meeting   **
· Refine next year's budget. 
· Report from personnel committee: rehiring and new personnel needs. 
· Facilities update plan. 
· Major maintenance projects for the summer
			
			April Board Meeting  **
·   Hire old and new staff. 
· Review school calendar for the next year. 
· Expected changes in curriculum, textbooks, or instruction. 
· Set student fee schedules. 
· Adopt budget for next school year. 
			
			May Board Meeting  **
· Promotional activities for next school year. 
· Report on committee activities for the year. 
· Report on school goals, accomplishments. 



* These could occur through the year.
** Represents USA school year, may need to be adjusted to meet Canadian and Island academic calendars.  
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Adapted from:  NPUC, (2001). Guidelines for School Board Members.  NPUC Office of Education; Portland, OR.  
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